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For the 2008-2009 fi scal year, we have made several changes 
to our Annual Operating Plan. In an attempt to make 
this document more user friendly, we have signifi cantly 
shortened the text. All relevant information with respect to 
the types of projects to be undertaken and the budgets are 
now supplied in an abbreviated table format. It is our hope 
that this new, shortened format results in the document 
receiving greater use throughout the year, not only by our 
stakeholders who are interested in what projects we are 
undertaking, but also by our employees. 

As of September 2007, Alberta Conservation Association 
(ACA) moved to a provincially based program model and 
began its 2008-2009 program planning using this model. 
As such, programs and budgets are no longer reported on 
a regional basis. All projects are now within eight program 
areas: 1) Finance and Administration, 2) Communications, 
3) Human Resources, 4) Information Technology, 5) Wildlife, 
6) Fisheries, 7) Land Management, and 8) Report A Poacher 
and Compensation (formerly Human Interaction). This 
new programming model helps to ensure projects within 
a single program area are standardized throughout the 
province. This model also avoids regionally specifi c issues 
taking precedent over provincial priorities. 

In addition to the changes to our program management, 
we have also recognized the need to increase 
communication with our stakeholders and increase 
the public profi le of ACA. To this end, funds have been 
allocated for undertaking a signifi cant marketing campaign 
involving print, radio and television. This media campaign 
focuses on two key areas: 1) to increase public awareness of 
the ACA; and 2) to recruit new people into hunting, angling 
and trapping. We anticipate meeting with our member 
groups in the early spring of 2008 to discuss how we can 
work together to promote these activities in Alberta. 

ACA is making a concerted eff ort to interact more with our 
stakeholders by attending more tradeshows and providing 
oral presentations to local groups wherever possible. We are 
increasing our quarterly communication with our member 
groups to keep them informed of what ACA is doing and 
where we could use their help as volunteers. 

In January 2008, ACA held a facilitated member group 
meeting to discuss issues and concerns member group 
representatives had with ACA. This full-day meeting was 
very successful at identifying a number of underlying issues 
and identifying potential solutions. 

Senior management is working through the notes from 
this meeting and is implementing as many of the suggested 
solutions as possible. Above all, ACA management is 
committed to regaining and rebuilding the trust of the 
member groups so that all stakeholders look upon ACA as a 
valued and important part of conservation in Alberta. 

1.1 
Linkage to ACA’s 
2008 – 2011 Strategic 
Business Plan 
In 2008–2009, ACA adheres to the focus and direction as 
articulated in our 2008–2011 Strategic Business Plan. We 
use the Strategic Business Plan as a roadmap to maintain 
our sense of direction and to remain focused on the 
goals and strategies that infl uence our eff ectiveness. 
Having this clear sense of direction, we are able to 
develop the most appropriate means to reach our goals, 
which contributes to our success. The 2008–2009 Annual 
Operating Plan identifi es the goals that take us to our 
intended destination, and each program manager has 
reviewed the objectives and strategies laid out in the 
Strategic Business Plan in developing their respective 
program plans for 2008-2009. 
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