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2020/21 Snapshot

+ 98.90% of employees are satisfied
with having a good work-life balance,
a3.70% increase from the previous
year. This is very important to our
organization as ACA has a culture that
values work-life balance.

- Transitioned staff to fully remote
working during COVID with limited
disruption to workflow.

« (OVID-19significantly altered the
overall health and safety environment
for the entire year, and the associated
regulations and restrictions of
Alberta Health Services (AHS) often
changed. Despite these challenges,
ACA proactively implemented all
AHS measures and incorporated best
practices wherever possible, to meet
or exceed provincial requirements so
that ACA work was completed, and
everyone’s safety was maintained.

« Harvest Your Own advertising, contests,
and website continued to promote
hunting to the locavore culture as an
alternative option to source food. This
ongoing investment is important to
maintain engagement and education of
both non-consumers and consumers of
wild game. Podcasts were added to the
media mix.

« The Phillip J. Currie Dinosaur Museum
conservation display on Alberta’s
Species at Risk was designed and
installed; however it has not been
opened to the public due to the
pandemic.

« We built cooperative partnerships

with the iHunter, University of Alberta,
and Métis Nation of Alberta to collect
wildlife data through the iHunter
smartphone app. The primary purpose
is to collect wildlife metrics (e.g.,
bull:cow and calf:cow ratios) to better
understand population trends of
hunted species. The app is targeted for
limited release in fall 2021.

« With key support from Pheasant

Forever we initiated habitat
enhancements at SMRID’s 156-acre
Sauder reservoir site. We also installed
4 km of fencing to protect sensitive
shoreline habitat along Murray Lake,
as well as partnering with Lethbridge
Fish and Game Association to install a
protective fence at CPR lake.

+ 627 hunters, including 80 novice

hunters, participated in the annual
Taber Pheasant Festival. Since we
launched this event back in 2010, we
have hosted over 10,000 hunter days,
creating engagement and excitement in
the upland lifestyle.

+ 104,955 twenty-cm long trout (95,695

rainbow, 6,760 brook and 2,500 brown
trout) were stocked into 64 ponds in
regions of the province where trout
angling opportunities are limited.

- Aeration facilitated re-establishment of

recreational fishery at Hasse Lake, eight
years after fish stocking was suspended
due to poor water quality.

« Developed an assessment manual to

classify fish barriers for their potential
to protect native trout populations from
invasive species.

« Participated in the Native Trout

Collaborative, a multi-stakeholder
group lead by AEP that implements
conservation programming for
recovery of native trout in Alberta. The
collaborative is funded, in part, through
a grant from the Fisheries and Oceans
Canada (DFO) Canadian Nature Fund for
Aquatic Species at Risk.

- Added four new conservation sites,

three under the federal Ecological
Gift Program, totalling 570 acres
(230.7 hectares) with a land value of
approximately $1,745,000.

« Conserved 142 acres (57.5 ha) through

new riparian habitat lease agreements
and installed 10.7 km of new wildlife-
friendly fencing.

- Enhanced habitat on 67 conservation

sites, including restoration of a

72.6-ac (29.4-ha) wetland, planting
7,195 trees and shrubs, seeding 37 acres
to native grass species, and planting

16 ac (6.5 ha) of food plots for upland
game birds.
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Our Vision

An Alberta with an abundance and
diversity of wildlife, fish and their
habitats; where future generations
continue to use, enjoy, and value our
rich outdoor heritage.

Our Mission

ACA conserves, protects, and
enhances fish and wildlife
populations and their habitats for
Albertans to enjoy, value, and use.

Alberta Conservation Association
101 - 9 Chippewa Road
Sherwood Park, AB T8A 6]7

Tel: 780-410-1999

Toll free: 1-877-969-9091

Fax: 780-464-0990

E-mail: info@ab-conservation.com
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About ACA

Alberta Conservation Association’s
(ACA) Communications, Wildlife,
Fisheries, and Land Management
program staff work on projects
around the province to ensure
that wildlife, fish, and their
habitats flourish. ACA is a non-
profit organization dedicated

to conserving, protecting, and
enhancing these elements for
Albertans to enjoy, value, and use
now and for generations to come.

Delegated Roles
and Responsibilities

In addition to being a non-profit
organization, and a registered

charity, ACA holds special status

as a Delegated Administrative
Organization (DAO), which means
that we deliver responsibilities as
outlined in the Wildlife Act and defined
in a Memorandum of Understanding
(MOU) with Alberta Environment
and Parks (AEP). In our role as a DAO,
results from our population studies,
surveys and assessments feed directly
into AEP management plans and can
form the basis for fishing and hunting
regulation changes and evaluations

of new management strategies.

Abbreviations Index

ug/L micrograms per litre

ABMI Alberta Biodiversity Monitoring Institute
ac acre

ACA Alberta Conservation Association

AEP Alberta Environment and Parks

AFGA Alberta Fish and Game Association

AFS ACA Fish Stocking

AHEIA Alberta Hunter Education Instructors’ Association
AJSG Alberta Justice and Solicitor General

Aop Annual Operating Plan

ATA Alberta Trappers’ Association

AVAMP Alberta Volunteer Amphibian Monitoring Program
BHCI Boreal Habitat Conservation Initiative

<} centimetre

N Canadian National Railway

(OR Certificate of Recognition

CPIC Corporate Partners in Conservation

CSM Conservation Site Management

(WD chronic wasting disease

DAO Delegated Administrative Organization
DFO Fisheries and Oceans Canada

DO dissolved oxygen

DuC Ducks Unlimited Canada

ECCC Environment and Climate Change Canada
eDNA environmental DNA

FSI Fish Sustainability Index

FWMIS Fisheries and Wildlife Management Information System
h hour

ha hectare

HLP Habitat Legacy Partnership

HSP Habitat Stewardship Program

HUC Hydraulic Unit Code

IT Information Technology

km kilometre

LHP Landowner Habitat Program

MD Municipal District

Mou Memorandum of Understanding

NCC Nature Conservancy of Canada

NSS Northern Sagebrush Steppe

PCF Prairie Conservation Forum

PLUZ Public Land Use Zone

PVC polyvinyl chloride

RAP Report A Poacher

SHARP Species Habitat Assessments and Ranching Partnerships
SMRID St. Mary River Irrigation District

TUC Trout Unlimited Canada

WIN Wildlife Identification Number

WSCT westslope cutthroat trout
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Message from the Chairman

Greetings,

When I think about the roller coaster we have all endured
over the past while, it is certainly a blessing to be able

to return to some form of normalcy. The pandemic has

hit humanity hard—there is no doubt—and we have all
tried to cope the best way we could. For the conservation
community in Alberta the impact on member groups and
associations varied from bad to almost terminal. However,
a silver lining has developed over the past 18 months.
Albertans, for whatever reason, took to the outdoors in
record numbers to unburden themselves and take solace
with rod, gun, and trap. As a result, there was an increase
in levy revenues available to Alberta Conservation
Association (ACA); this created a budget surplus that
allowed ACA to continue to operate and manage our
conservation programs in wildlife, fisheries, and lands. For that, I really must commend the staff
and management of all our offices in the field as they really stepped up and demonstrated their
commitment to our core operations despite difficult circumstances.

In addition, our ACA Conservation, Community, and Education Grant Program was able to fund
a full slate of projects with special provisions that allowed recipients affected by the COVID-19
pandemic to extend or differ projects to ensure the best chance of success. With the reduced
capacity of post-secondary institutions to fund conservation research, the ACA Research Grants
Program, the Grants in Biodiversity Program, and the ACA Chair in Fisheries and Wildlife played
strong roles to continue supporting research opportunities at the academic level.

Over the past 18 months, one of the real hardships was that health guidelines prevented the
conservation community from hosting the usual array of family events, fundraisers, and gatherings
that really are the glue for our community and the lifeblood of many organizations. With so many
Albertans isolated and restricted with safety measures and guidelines, I really must give a shout

out to Don Myhre and the Communications Program at ACA. They really upped their game and
brought a continual stream of information updates, program opportunities, conservation interest
stories, and the operations of ACA staff in the field directly to Albertans through the web and
social media. I think it did a lot to help us stay connected and engaged through some hard times.
The same can be said for Michael Short and his Let’s Go Outdoors series of vignettes that presented
stories of human interest and conservation issues with integrity and optimism.

Finally, I'd like to extend congratulations to Todd Zimmerling and his administrative/management
team who showed outstanding leadership over the past year and went the extra mile to provide
assistance to groups and associations in the outdoor community that were in need. They have my
admiration and respect. A final thanks to the ACA Board of Directors who did not hesitate to act
when action was needed, and whose continued thoughtful discourse and steady hands certainly
make my job easier and serve the conservation community very, very well—thank you.

I think that even though our world may never quite be the same, at this point at least we can all have
a collective sigh of relief and turn our eyes to the future with renewed optimism.

Warm regards,

Bill Abercrombie, ACA Board Chair
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President and CEQ’s Message

This past fiscal year will go down in history as the year of the COVID-19 pandemic. It was

a lost year for many, and a year of massive change for all. At ACA, we started out 2020 like
everyone else, not knowing how things were going to play out, but we were certain we would
be through it by the fall (oh, how wrong we were). Unlike many of our member groups,
corporate partners and other conservation partners, ACA was very fortunate with respect to
revenue. Social distancing restrictions resulted in a huge number of families deciding to start
or re-engage in both fishing and hunting and, as such, we saw a completely unexpected year-
over-year revenue increase.

While we did not have to worry about revenue, we did worry about all the smaller
conservation organizations out there that have supported ACA throughout the years.
Recognizing the impending crisis that many groups were going to face in 2020, ACA’s Board
of Directors approved a one-time COVID Relief Fund grant that we made available to groups
that had received grant funds from ACA in the past. In addition, we reached out to groups
that had been granted ACA funds in 2020 and allowed those groups to use a portion of their
grants to aid in ongoing operations. We know we could not solve every groups’ problems, but
we truly hope that the extra funds helped some.

Ensuring the health and safety of our own staff meant a lot of changes to our normal work
practices. Staff worked from home for most of the year. Only one person per truck was
allowed for fieldwork. Field camps were prohibited, hotel stays were discouraged, and many
projects were significantly curtailed or cancelled altogether. However, despite all the turmoil,
ACA staff performed admirably. We stayed safe, with no known cases of COVID infecting
ACA staff because of work-related exposure.

As you read through this “year of COVID” annual report, please have a look at the wide
variety of projects completed this year. Although our work was curtailed, I believe ACA staff
went above and beyond expectations to complete the level of work that we did under very
stressful and trying times. If after reading through this report you have more questions,
please do not hesitate to contact me at any time.

Please continue to enjoy Alberta’s great outdoors in a safe and respectful manner. I hope to
see you in person at various events in the fall and winter of 2021.

Sincerely,
S
Ry -
It EE e
o
Todd Zimmerling
President and CEO

Alberta Conservation Association
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Project: Conservation Site Management

Photo: ACA, Andrew Clough

Description: Installing aeration fencing at Birch Lake Conservation Site

Health and Safety

Health and safety is a key element
in today’s workplace whether in
the office or out in the field. ACA’s
Health and Safety Program was
established, and is continually
maintained and improved, to
provide the necessary tools for our
staff to work in a manner that meets
and exceeds Occupational Health
& Safety standards. The end goal is
always that everyone working on
ACA projects goes home healthy
and safe!

All workers (employees,
contractors, volunteers, visitors,
etc.) are required to comply with
ACA’s Health and Safety Program
to protect themselves and others,
which creates a safer and healthier
work environment.

2020/21 Overview

«In2020/2021, there were 39 incidents
with a rate of 25.32 incidents per 100,000
payroll hours.

« Most incidents consisted of near misses
and non-injuries.

«  Theresults of the 2020/2021 Employee
Survey were positive; 93% of ACA staff
are supportive of the Health and Safety
Program and documentation. ACA staff
are supportive of the Health and Safety
Committee’s practices. The committee
continues to engage with staff to improve
workplace health and safety.

- (OVID-19 significantly altered the overall
health and safety environment for the
entire year, and the associated regulations
and restrictions of Alberta Health Services
(AHS) often changed. Despite these
challenges, ACA proactively implemented
all AHS measures and incorporated best
practices wherever possible, to meet or
exceed provincial requirements so that
ACA work was completed, and everyone’s
safety was maintained.
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Human Resources

ACA completes many conservation
projects over considerable territory
each year, thanks in large part to our
80 permanent staff and numerous
seasonal staff. It is not just about
hiring talent; it is about keeping
people and helping them grow and
stay committed over the long term.
Here at ACA, we recognize that

our most valuable resource is our
entire team of employees, who work
together diligently to accomplish our
goals each year.

Numerous employees reached work
anniversary milestones this year.
We extend our congratulations and
thanks to the following individuals
who achieved significant Years of
Service milestones:

20 Years of Service

Kevin Fitzsimmons, Marco Fontana,
John Hallet, Roy Schmelzeisen

15 Years of Service

Mandy Couve de Murville, Amanda
Rezansoff, Mike Rodtka

10 Years of Service

Layne Seward, Mike Verhage

5 Years of Service

Charmaine Brunes, Logan Redman



2020/21 Overview

Employee Survey

+ 98.75% of employees agree they are
satisfied with ACA as a place to work, a
1.25% increase from the previous year
—a tremendous accomplishment.

« 98.90% of employees are satisfied with
having a good work-life balance, a 3.70%
increase from the previous year. This is
very important to our organization as ACA

has a culture that values work-life balance.

88.90% are satisfied with ACA's benefit
plan, a 6.20% increase from the previous
year. ACA switched benefit providers to
ensure that we were getting the best
value for our benefits.

« 80.20% are satisfied with the whole
compensation package available to them.
This figure stayed the same as per the
previous year.

Health and Wellness

A strong emphasis was put on
employee mental health and wellness
this year because of the pandemic
and the increased level of stress and
anxiety it has brought with it. ACA’s
Employee Assistance Program saw
an increase in utilization which is
an indication that employees are
reaching out. ACA’s top priority

has always been its employees and
we have been there to support them
through these unprecedented times.

Employee Retention
Staff turnover was at 6.25%, a 2.00%
decrease from the previous year.

Recruitment

We continue striving to hire people
who are qualified and also the best

fit for the organization. Finding that
person who fits with the ACA culture
is part of the recruitment process.

We filled six permanent positions,
in a time where we are all working
remotely; all new hires were
orientated online.

Professional Development

Giving employees the tools they
need to succeed continues to be a
priority for ACA. We recognize that
ongoing leadership, team building,
and interpersonal training and
support is vital to individual growth
and success.

Information
Technology

The management and ease of access
to systems and databases continues
to be a focus for Information
Technology (IT). IT is committed
to discovering and implementing
solutions that increase operational
efficiencies and provide strong
systems to support the work of our
teams.

With changes in the workforce and
in digital technology, it is essential
for staff to access files from within
the office or out in the field and to
work on projects in conjunction
with other researchers almost
anywhere in the province. The IT
team is committed to supporting
this collaboration. We consult
with staff, talk with partners, and
meet with experts in the field to

develop systems that ensure staff can

focus on their work using efficient
processes.

Work continued this year on our
long-term plan for technology.
Remote work and mobile
accessibility were a top priority
this year, especially with the

need for staff to work remotely

in COVID times. We continued
with improvements to online
tools, budgeting systems, resource
management and cloud technology.
The IT team discussed our
priorities with management to
ensure alignment with all other
resource and functional areas. This
collaboration allows the team to
better anticipate and meet needs as
they arise.

Upgrading to new server hardware
was a priority this year. The project
was started in March 2021 and is
scheduled to be completed this
summer. Our technology partner
continues to work collaboratively
with us by providing 24/7 helpdesk
support to our staff. The team is
continuing to look for ways to find
cost savings, increase efficiency,

and improve service to our staff and

external partners.

2020/21 Overview

Transitioned staff to fully remote working
during COVID with limited disruption to
workflow.

«  (ontinued improving staff remote
collaboration by leveraging existing
software.

+ Accessed expertise by using targeted
consultants to increase the timing and
effectiveness of IT solutions. IT staff
are actively involved in planning and
delivering the systems they oversee and
maintain, which creates an environment
of accountability and strong customer
support.

Continued updating and improving
systems to provide better and more
consistent online access for staff. Our goal
is to streamline system entry to make an
efficient and user-friendly environment
for staff, whether they are entering data
or retrieving information for monitoring
the progress of their projects.

« Upgrade of server hardware in progress,
schedule to be completed in the summer.

Alberta Conservation Association — Annual Report 2020/21 11
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Business Development

ACA partners with many Alberta corporations (big and small), municipalities
and community organizations that sponsor, donate, and otherwise support
our conservation work and values. These partnerships are integral to helping
us achieve the annual goals of our programs including Fisheries, Wildlife,
Land Management, and Information, Education, and Communications. Over
the past few years, we have also seen a dramatic increase in support for our
growing number of events that continue to engage and educate people about
conservation in communities across Alberta.

Many of our partnerships are formally recognized in our Corporate Partners
in Conservation (CPIC) program, which provides unique opportunities

for businesses, municipalities, and organizations to be directly plugged

into ACA’s conservation work. Our CPIC participants benefit from ACA’s
promotion of these partnerships and can promote their affiliation with us
through their own communications.

Business Development also generates additional revenue through advertising
sales to support our communications activities on television, radio, online
and our in-house publications the Conservation Magazine and the Alberta
Discover Guide.

Project (above): Taber Pheasant Festival
Description: Happy participants at the novice shoot
Photo: ACA, Ken Kranrod

Project (left): Species Habitat Assessments and Ranching Partnership

Description: Large bat house provides an alternative roosting site for bats displaced
from surrounding residential buildings. Constructed by HUVAN Construction
Photo: Corey Rasmussen

2020/21 Overview

« Weare pleased to recognize 12
companies that are either new CPIC or
have renewed/increased their ongoing

support for ACA programs and projects:

— (ity of Beaumont

— C(ity of Fort Saskatchewan
— (ity of Lacombe

— (lear Hills County

- (N Rail

— Give Back Contracting
— Heritage Inn (Taber)
— High Caliber Products
— Ovintiv

— Town of High River

— Toyota on the Trail

— Tree Time Services

Alberta Conservation Association — Annual Report 2020/21
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Our Conservation Programs

Information,
Education, and
Communications
Program

Our Communications Resource
Program’s primary role is keeping
conservation and our work in
Fisheries, Wildlife, and Land
Management recognized and valued
within Albertans’ diverse lifestyles,
corporate sectors, and communities.
We engage stakeholders through
multimedia platforms and events,
develop hunter and angler retention
and recruitment initiatives, and
pursue opportunities to strengthen
partnerships in conservation.

Project: Kids Can Catch
Description: Drawings submitted
for Kids Can Catch prize contest

2020/21 Overview

In partnership with Hunting for
Tomorrow and Alberta Hunter Education
Instructors’ Association (AHEIA), the
Wildlife Identification Number (WIN)
Card Reimbursement Program supports
the recruitment of young hunters. Over
2,596 information packages were sent
to youth who completed the hunter
education course. A total of 167 youth
returned the reimbursement form.

« In2020/21, ACA had over 30,000
followers on Facebook, 6,851 on Twitter,
1,631 on LinkedIn, 5,475 on Instagram,
631 YouTube subscribers, and 66,714
subscribers to our e-newsletter. Social
media played a significant role in our
communications during the pandemic.

« 40,000 copies of the Alberta Discover
Guide were delivered in January 2020,
featuring over 780 conservation sites
(including Ducks Unlimited Canada
[DUC] and Alberta Fish and Game
Association [AFGA] sites). The guide is
a free annual publication that provides
outdoor enthusiasts with a list and
description of conservation sites that
can be accessed for hunting, fishing,
hiking, and more.

Harvest Your Own advertising, contests,
and website continued to promote
hunting to the locavore culture as an
alternative option to source food. This
ongoing investment is important to
maintain engagement and education of
both non-consumers and consumers of
wild game. Podcasts were added to the
media mix.

« Over 13,000 subscribers received
Conservation Magazine thanks to the
combined efforts of writers, editors,
biologists and designers. This free
publication is produced biannually
and highlights ACA projects and topics
about conservation.

Supported the Wildlife, Fisheries, and
Land Management Resource Programs
and Business Development with visual
communications, on-demand design,
and media services such as regional
advertising, site signage, and social
media.

In 2020/21, Kids Can Catch events across
Alberta welcomed 200 adults and
children and 18 organizations, partners,
and sponsors. During this year, COVID-19
restrictions prevented many events from
happening, but allowed those who did
host events to become creative with
ways to bring audiences in safely.

In 2020/21, views of the wildlife camera
section of our website accounted for
26% of web traffic and the species at risk
contest quiz reached 37,816 people and
had 578 participants.

The Phillip J. Currie Dinosaur Museum
conservation display on Alberta’s Species
at Risk was designed and installed;
however it has not been opened to the
public due to the pandemic.
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Advertising and Marketing

Advertising is key to achieving
anumber of long-term goals

within the Strategic Business

Plan, primarily to increase public
recognition of ACA’s brand; to
increase conservation awareness by
creating positive profiles of hunting,
fishing, and trapping; and to develop
corporate partnerships. Project

or event promotional advertising
engages various audience targets
and supports ACA’s public brand
recognition. Our “It’s an Alberta
Thing” campaign is a direct, non-
government and contemporary
approach for establishing
relationships with stakeholders.
This is significant for keeping
conservation valued within today’s
varied priorities and cultures.

Advertising supports several ACA
programs, projects, and events
including Report A Poacher (RAP),
Alberta Discover Guide, ACA Fish
Stocking project, Taber Pheasant
Festival, peregrine cameras,
Corporate Partners in Conservation
Program, ACA/4-H Pheasant Raise
and Release Program, and Kids Can
Catch Program.

Alberta Discover Guide

The Alberta Discover Guide is a free,
annual publication that provides
outdoor enthusiasts with a list

of conservation sites that can be
accessed primarily for hunting,
fishing, and hiking. The sites are
private land owned by ACA or its
conservation partners, or public land
that is managed by ACA on behalf
of the Crown. All sites are available
for public use and have been made
available through conservation
efforts by ACA and its partners.

The publication is a major project
for ACA’s Information, Education,
and Communications Program.
Advertising is coordinated and
produced for free for ACA member
groups. Editorial content is
developed and written in-house.
The Communications Program
coordinates print production

and updates and maintains the

subscription database. For 2020/21,
we printed 35,000 copies of the
guide to mail out to subscribers and
to distribute at trade shows and to
hunting and fishing licence retailers
across Alberta. The guide is also
available online and as an app.

Partnerships

Advertisers. Alberta Fish & Game
Association and affiliated clubs,
Ducks Unlimited Canada

Alberta Discover Guide app

The Alberta Discover Guide app
was created so users of the Alberta
Discover Guide could have another
way to access information about
conservation sites in pursuit of
hunting or angling opportunities.
The app also provides ACA with

a platform for advertising content
from ACA’s stakeholders and other
organizations and businesses
focused on fishing, hunting, and
conservation. A new feature was
added which provides users the
ability to favourite a site so it can
be easily referenced in future
sessions. In 2020/2021, around 2,425
Android users and 3,937 iOS users
downloaded the app.

Annual Operating Plan

Our Annual Operating Plan (AOP)
informs Albertans, our stakeholders,
and partners about the projects

we undertake within the current
fiscal year as well as how revenue is
directed to our resource program
areas. Our board members approved
the 2021/22 AOP prior to it being
posted on our website at the
beginning of the fiscal year.

Annual Report

Our Annual Report informs our
stakeholders how ACA has used
funding, details the conservation
outcomes achieved, and documents
how ACA has performed relative to
its stated goals. Our board members
received and reviewed the 2019/20
Annual Report for approval, and

it was posted on our website in
September 2020.

16 Alberta Conservation Association — Annual Report 2020/21

Conservation Magazine

Our Conservation Magazine

is a free, biannual publication

that highlights the projects and
successes we and our member
groups experience in the province.
The Communications Program
produces the magazine. It covers
topical conservation issues, and helps
bridge understanding between the
hunting and angling communities
as well as the larger conservation
community. The magazine also
helps increase our profile across
Alberta and is used as a tool by
some of the following program
areas to reach out to potential
donors and partners: Fisheries,
Wildlife, Land Management, and
Business Development. We mail
the magazine to our subscribers
and distribute it at trade shows and
events. It is also available online:
www.ab-conservation.com > Our
Work > Publications > Conservation
Magazine.

In 2020/21, we printed 2 issues for
a total of 30,000 copies featuring
articles about the important
balance between conservation and
agriculture, the science behind
fish stocking, and partnerships

in conservation with the oil and
gas sector. The total number of
subscribers now exceeds 13,000.

Partnerships (advertising)
Alberta Environment and Parks,
Ducks Unlimited Canada, Nature
Alberta, Nature Conservancy
Canada, Shell Canada Limited

Currie Museum/Conservation
Education Room

The Currie Museum’s Conservation
Education Room is an opportunity
to provide education outreach
within an existing tourist and
education programming destination.
ACA has signed a five-year MOU

to lease unoccupied space and
provide exhibits annually that
profile contemporary conservation
challenges. In its second year, ACA
secured exhibit partnerships and
developed free-standing displays
and custom digital production

on Alberta’s species at risk. The



COVID-19 pandemic has meant the
closure of the display for most of our
third year.

Partnerships

Phillip J. Currie Dinosaur Museum,
Royal Alberta Museum, Alberta
Hunter Education Instructors’
Association, Fish and Wildlife,
Alberta Environment and Parks

Emerging Issues

The Information, Education, and
Communications Program must be
able to respond to communications
needs that arise as ACA projects,
partnerships, opportunities, or
crises develop. The Communications
Program provide services in

design, copywriting, photography,
editing, print production, and
digital media to ACA’s executive,
Business Development, and Human
Resources teams, plus our member
groups. On-demand requests for
communications support include,
but are not limited to, media releases,
aeration updates (social and digital
media), pheasant release site updates
(social and digital media), drone
footage documentation, and member
group website support.

Final Report Series

ACA’s Fisheries and Wildlife
Resource Programs are responsible
for submitting reports every year
on the projects they have been
working on to describe the findings
of the work. Communications is
responsible for coordinating the
editing, proofing, and formatting of
these reports and making sure they
are available to the public and our
stakeholders and partners through
our website. One Wildlife report and
one Fisheries report were completed
for 2020/21.

Grants Fund Annual Report

The aim of the Grants Fund
Annual Report is to document

the grants fund procedures and
provide an overview of activities
and results of projects financially
supported through ACA grants
(the Conservation, Community,
and Education Grants and the
ACA Research Grants) each fiscal
year. ACA funnels over $1 million
into conservation work in Alberta
through the grants. For our
2020/21 grants round, we have
received 2,379 grant applications,
of which 1,360 projects have

been awarded grants. To date,
approximately $20.6 million has
been granted to conservation-related
projects throughout the province.

Harvest Your Own

Alberta is one of the few
jurisdictions in North American
seeing a growth in the number

of hunters. This increase is often
attributed to an interest in organic
and local food, and hunting as a
way to actively and ethically source
your own protein. New hunters, in
particular men, women, and youth
from urban areas, may not have a
network of family and friends to help
them learn to hunt. Harvest Your
Own aims to provide new hunters—
or people interested in the idea of
hunting—with timely and relevant
content that will help them take
actionable steps and work towards
success in the field and kitchen.

In 2020/21, Harvest Your Own
increased its social media audience
to 3,231 (+246) Facebook followers
and 1,013 (+317) Instagram
followers. The Harvest Your Podcast,
launched in July 2020, currently has
2,433 downloads.
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Internal Communications
Needs

The Information, Education, and
Communications Program provides
creative and technical services to the
President & CEO, Human Resources,
and Business Development teams,
and the Wildlife, Fisheries, and Land
Management resource programs.
Working with program managers,
regional managers, and project
leads, the Communications Program
ensures ACA programs and projects
receive the media and materials
needed for their success.

Kids Can Catch Program

Kids Can Catch is a province-wide
program in which ACA partners
with community and corporate
partners to create free family
fishing events at lakes and ponds.
We developed Kids Can Catch as

a way to invite Albertans to fish at
stocked and natural waterbodies
and to hook new and young anglers

on fishing, fish conservation, and
responsible angling. In 2020, Kids
Can Catch events across Alberta
welcomed 200 adults and children
and 18 organizations, partners,
and sponsors. During this year,
COVID-19 restrictions prevented
many events from happening, but
allowed those who did host events to
become creative with ways to bring
audiences in safely.

Partnerships

Program sponsors:

AltaLink, Cabela’s Bass Pro Shops
Outdoor Fund, Dow Chemical
Canada, Wolf Midstream

Event organizers, partners, and sponsors:
ACA, Cabela’s, CN, CN Police
Service, County of Grande Prairie,
EQUS, Foster Park Brokers, Lake
Chaparral Residents Association,
MNP - Taber, Taber Co-op, Taber
Dairy Queen, Taber Fish & Game
Association, Taber McDonald’s,
Town of Taber, TransAlta
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On-site Signage (formerly
Conservation Site Signs)

Each conservation site has branded
signage to recognize our partners,
provide wayfinding for users,

and notify users of restrictions

on the site. The Information,
Education, and Communications
Program works with our Land
Management, Fisheries,Wildlife,
and Report A Poacher programs to
produce signs 1) for conservation
sites and their boundaries, 2) to
support participating landowners,
and 3) for fisheries access sites,
pheasant release sites, recreational
opportunity enhancement sites,
thin-ice areas (warnings), and
interpretive trails.

In 2020/21, we produced seven
conservation site signs, one ACA
fish stocking sign, four riparian
conservation site signs, five lake
aeration site signs, and various other
signage.




Other Publications

Through education outreach
activities and partnerships, much
needed resources can be developed
for the end-user, and collaborative
conservation relationships supported.

Partnerships
Environment and Climate Change
Canada, MULTISAR

Social Media

Social media allows ACA to connect
with, inform, and grow audiences.
By using Facebook, Twitter,
Instagram, Constant Contact,
YouTube, and now LinkedIn, we can
inform the public and our followers
about ACA projects, support our
member groups, recognize and
thank Corporate Partners in
Conservation, promote upcoming
events, and respond to questions and
comments about conservation in
Alberta.

Stakeholder Communications

To foster positive business
relationships and partnerships

in conservation sectors, ACA
promotes projects and events for our
stakeholders and member groups
whenever possible. This support
might appear as a feature article

in Conservation Magazine, a post

on social media, or a design for a
conservation site sign. In addition,
ACA provides member group
support in their media platforms
where needed and as resources allow.

Waterfowl Warmup

Waterfowl Warmup is a fundraiser
in support of the Report A Poacher
Program. Proceeds from the event
support efforts to educate the public
about responsible hunting and
angling and the negative impacts of
poaching. This year we had to limit
the number of participants at the
event due to COVID-19 regulation in
order to keep everyone safe. Sixteen
teams participated in Waterfowl
Warmup. The winning team name
and members’ names were added to

the Waterfowl Warmup plaque on
display at ACA’s office in Sherwood
Park. Winning team members each
received an individual trophy and
prize bag to take home.

Project sponsor
Yeti Roughrider Rentals Ltd.

Partnerships

American Bridge Canada, Bass
Pro Shops, Beaverhill Sporting
Clays, Brad Fenson Outdoors,
Canis Outdoors, Dentons, Direct
Horizontal Drilling, Fisher
Marketing/Stoeger Canada
(Benelli, Beretta & Franchi), Foster
Park Brokers, Kingston Ross
Pasnak, Martin Motor Sports,
Maverick Inspection Ltd., Safe &
Sound Custom Hearing Solutions,
Winchester & Browning

Website Maintenance and
Development

ACA’s website provides an
accessible gateway to information
about our work using current
technology to engage users. It is
perhaps the primary platform we
use to work toward increasing our
profile in Alberta, and one of the
long-term goals of ACA’s 10-year
Strategic Business Plan.

In 2020/21, we added an angler
resource including an interactive
map of ACA and the Government
of Alberta stocked lakes throughout
the province and an updated
“Learn to Fish” section featuring
updated design and content.

In 2020/21, the ACA website
achieved approximately 686,723
page views, with the average user
spending 1:46 minutes per visit.

Wildlife Cameras

The peregrine and ferruginous
hawk cameras provide a bird’s-eye
view into the daily lives of each
species as they fight for mates and
territory, catch food, and raise
their young. In 2020/21, ACA ran
three peregrine cameras at Bell
Tower, Genesee Power Plant, and

Nutrien. We live-streamed the
video to our website. The project
also includes two ferruginous hawk
nests monitored by trail cameras.
The still images were reviewed

and posted on our website. Also,

an online species at risk contest
quiz was promoted alongside the
ferruginous hawk media. Both

the peregrine and ferruginous
hawk cameras draw attention to
these species, other species at risk
initiatives, and resources available
from AEP. In 2020/21, views of

the wildlife camera section of our
website accounted for 26% of web
traffic and the species at risk contest
quiz reached 37,816 people and had
578 participants.

Partnerships

Aspen Properties, Capital Power,
Nutrien, TeraGo, TransAlta,
University of Alberta, WiBand,
AltaLink

WIN Card Reimbursements

In partnership with Hunting for
Tomorrow and Alberta Hunter
Education Instructors’ Association,
the WIN Card Reimbursement
program supports the recruitment
of young people into hunting. The
project gives ACA and our member
groups a way to connect with new
hunters when they purchase their
first WIN card. In 2020/21, over
2,596 information packages were
sent to youths who had completed
the hunter education course. A
total of 167 youths returned the
reimbursement form.

Partnerships

Alberta Hunter Education
Instructors’ Association, Hunting
for Tomorrow
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Project: MULTISAR - South Saskatchewan
Description: ACA staff conducting bird survey
Photo: ACA, Brad Downey




Wildlife Program

We responded to COVID restrictions
by tweaking field activities so

our biologists could work within
reasonable daily driving distance
from home. This saw us shifting

the sites for some of our field work
although we completed over 90%

of the activities that were planned.
The restrictions curtailed our highly
valued face-to-face interactions with
landowners and partners but similar
to everyone else we adapted with
greater use of video conferencing.

Our habitat-focused work is delivered
through a few key projects and 2020
saw us placing greater emphasis on
developing these relationships in
central and northwestern Alberta.
We engage with producers through
the Species Habitat Assessments
and Ranching Partnership (SHARP)
project and help them develop
long-term objectives for managing
their land base while balancing the
habitat needs of wildlife with their
operation. This approach matches
closely with that taken through

the MULTISAR and Connectivity
projects which primarily focus

on lands in southern Alberta.
Altogether we are now working with
many dozens of landowners annually
having a positive impact on more
than half a million acres.

Important wildlife information can
flow from many sources, and we
continue to seek ways of gathering
this insight from a broad range

of Alberta residents. Shortly after
the fall hunting season we reached
out to landowners and asked their
perspective on allowing others to
access their land to hunt. We also
formed a collaborative partnership
with iHunter, University of Alberta,
and Métis Nation of Alberta to
develop a user-friendly dashboard
on the iHunter app. This will

enable users to opt in to contribute
wildlife sightings, which in turn will

contribute to estimating important
metrics that will be used to manage
these populations. We also continued
work with trappers to translate their
harvest efforts into estimates of
furbearer trends. Trappers, hunters,
and landowners gain meaningful
insightful through their own
activities and our challenge is to find
ways to work with them to translate
this knowledge into patterns that
can be used to guide wildlife
management.

Our projects that are designed to
encourage hunter participation and
recruitment continue to foster strong
support. Hunter participation across
the province was on the rise again

in 2020. While the social side of the
Taber Pheasant Festival was curtailed
due to COVID, all the hunts went
ahead as planned with more than 620
people participating.

2020/21 Highlights

« Justafter the hunting season in fall 2020
we asked landowners for their perspective
on allowing others to access their land to
hunt. We had tremendous uptake with
more than 2,000 landowners sending a
reply and we look forward to analyzing
the data and releasing the results in 2021.

« We built cooperative partnerships with
the iHunter, University of Alberta, and
Métis Nation of Alberta to collect wildlife
data through the iHunter smartphone app.
The primary purpose is to collect wildlife
metrics (.g., bull:cow and calf:cow ratios)
to better understand population trends
of hunted species. The app is targeted for
limited release in fall 2021.

« The pheasant release program continues
to be very popular with 42 sites creating
hunting opportunities from Peace River
to south of Medicine Hat. In addition to
regular ring-necked pheasants, we also
trialled release of melanistic ring-necked
pheasants as well as grey partridge.

+ We partnered with five Fish & Game clubs
south of the Red Deer River who played
key roles in the release of pheasants at 23
southern public sites through the season.

We continued working with St. Mary River
Irrigation District (SMRID) to assess and
recommend strategies to improve wildlife
habitat and water quality across their
system. We focused on four reservoirs in
2020 completing more than 100 range
and riparian assessments among four
catchments including Chin Reservoir,
Grassy Lake, Eight Mile Reservoir, and CPR
Reservoir.

With key support from Pheasant Forever
we initiated habitat enhancements at
SMRID’s 156-acre Sauder reservoir site.
We also installed 4 km of fencing to
protect sensitive shoreline habitat along
Murray Lake, as well as partnering with
Lethbridge Fish and Game Association to
install a protective fence at CPR lake.

627 hunters, including 80 novice hunters,
participated in the annual Taber Pheasant
Festival. Since we launched this event back
in 2010, we have hosted more than 7,000
hunter days creating engagement and
excitement in the upland lifestyle.

Eighty-four 4-H members participated in
the seventh year of the pheasant rearing
program. A cornerstone of this effort
is engaging kids and helping them to
understand the habitat needs of wildlife.

We published a paper on pronghorn
survival in The Journal of Wildlife
Management (Jones et al. 2020b) and
submitted a second to Movement Ecology
that examined the selection pattern of
pronghorn in relation to fences and roads
(Jones et al. 2021a).

We compared the ability of different
species to move beyond a f